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Metric Unit Scoping Study BFS % change

Production tpa 200,000 245,000 22.5%

Life of mine years 20 20 -
“First production Qtr Q4 2020 Q4 2020 —

C1 cash cost ASHt 2684 oz

Capital cost ASm 237 254

Capital intensity ASt 1,185 1,038 (12.8%)

NPVs (post-tax) ASm s 479 25.7%

IRR. (post-tax) % 2% 28% 7%

NPV (pre-tax) ASm 580 696 20.0%

IRR (pre-tax) %% 33% 38% 15.2%
EBITDA! ASm 90 111 23.3% )

Payback period years 3.2 35

Probable Ore Reserve Mt K - 24 -
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Breakeven
UsS$307

NPVs (post tax) . 187 285 382 479 575 672

US$S400/t  USS450R  US5001 O usseoor  Ussesor

Note 1: Equvalent adjustment 10 the value of potassium assumed for KCl input cost
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Table 3: Key Project Metrics

Element Unit Value
Physical
Life of mine years 20
Annual SOP production  tpa 245,000
Production plan
Ore reserve
Brine volume GL 474
Brine grade (LOM average) kgim’ K 50
Contained potassium A 24
Production method'
Trenches km 132
Bores No. 18
) Evap&aibn ponds '
Halite ponds ha 686
Harvest ponds ha 96
Recovery of potassium from brine % 291%
Process plant
" Operating time noursyr 7,600
Thrvesl un?p(an( Mtpa 227
KCI addition tpa 42,360
" Recovery of potassium from harvest salt % 8%
Operating and capital costs
Operating costs
Mine gate cash operating cost Ash 240
Transport and handiing cost Asn 62
C1 cash cost Ash 302
Capital costs
Direct cost ASm 157
Indirect cost ASm 76
Contingency ASm 21
Total capital cost ASm 254
Financial performance
Price (FOB) ussa 550
Exchange rate ASUSS 068
Discount rate % 8%
NPV, (post-tax) ASm 479
IRR (post-tax) % 28%
NPV* (pre-tax) ASm 696
IRR (pre-tax) % 38%
EBITDA? ASm 111
" Post tax annual cash flow? ASm 78
“Payback years 35

Note 1: Refers to initial trench and bore development included in the capital cost estimate.
Note 2: Refers to average annual Project cash flows during steady-state production
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